
Institutional Effectiveness Review  
 

 
The purpose of the review is to: 
 
 
 
 
 
 
 
 
 
The process will involve the following steps: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Time frames/timeline for the review will be: 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 



 
 
Program/Service: 
Date of Review: 
Review Participants: 
 

Overview 
 

Purpose of the program/service and how it relates to college mission, 
values, vision: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Institutional Effectiveness Review 
 
Present Status 
 
Learning/Service and Action from _______________ Institutional Effectiveness Review: 
              (previous review date) 
Students will: 
 
Learning/Service 
Goal 
 

Assessment 
 Measurement/ 
Action 

Person(s) to 
Implement 

Timeframe Resource 
Implications 

Use of results 

Goal 1 
 
 

     

Goal 2 
 
 

     

Goal 3 
 
 

     

Goal 4 
 

     

 
 
Innovative Changes (in last 5 years): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Faculty/Staff (Degree to which faculty/staff are qualified, effective, and supported.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Students/Constituents (The degree to which student needs are met.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Curriculum/Services  (The degree to which curriculum/services are thorough, 
current, and supported.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Community (The degree to which the program contributes to the community and 
responds to community needs) 
 
 
 
 
 
 
 
 
 



Cost 
 
 
 
 
 
 
 
 
 
 
 
 
Summary (SWOT) 
 
 

Strengths Weaknesses 

Opportunities Threats 

 
 



Future 
 
Proposed Learning and Service Goals and Action Plan 
 
 
Proposed Learning/Service 
Goal 
 

Proposed Assessment 
 Measurement/ 
Action 

Person(s) to 
Implement 

Timeframe Resource 
Implications 

Goal 1 
 
 

    

Goal 2 
 
 

    

Goal 3 
 
 

    

Goal 4 
 
 

    

 
 

 
 
 
 
 
 
 
 
 
 
DISCIPLINE STATUS 
 
           Satisfactory 
                               Requires Immediate Attention 
                               Unsatisfactory 
 
 
 
 
__________________________________________________ __________________ 
Dean         Date 
 


