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Introduction
The Missouri Consortium for Global Education Title VI-A project was developed to strengthen international studies and foreign languages at Missouri’s community colleges.  As noted in my Year I report, the project is founded on two key elements that lead to success: the involvement and commitment of all eighteen community colleges in the state and the infrastructure that the state association offers for management and communication to all participants.  The results of Year II continue to demonstrate that the participants have been successful in accomplishing the grant objectives and that the project is well-designed and directed by knowledgeable and committed individuals.  

In this report, I will comment on the objectives and activities planned and implemented in the second year, all related to three of the four objectives of the grant.  My report is based on a direct review of materials produced under the auspices of the grant, review of participant evaluations (both those conducted by the project directors and my own survey), other relevant documents and reports, and a site visit to the MCCA office in June 2009, during which I interviewed project co-director, Lisa Hollander, and one of the project co-coordinators, Dr. James Kellerman.  

In this report, I will address accomplishments, alterations and redirections that were made to the project either as a result of the first year results and lessons learned or as warranted by events that occurred during year II. 
Year II Objectives and Activities

OBJECTIVE I: Internationalize/infuse 36 courses with emphasis on North African Cultures, including 2 new courses on Africa
39 faculty members representing 15 of the 18 Missouri community colleges applied to participate in this curriculum development objective of the project, for which Year II was to focus on the second half of the course infusion/new course development on North Africa.  The table in Attachment A references the projects ultimately proposed for Year II and indicates their completion status as of early August 2009.  A fully completed curriculum project includes the proposal, the course outline/materials, a presentation to the grant participants, and submission of the project on disk for eventual upload to website.  As this report was being written, five Year II participants are finalizing their course development and will present their work at the Missouri Community College Association convention in November 2009.  Four who proposed curriculum modules withdrew from the project.  The impact of Year II again exceeded the projected level because several project participants modified more than one course as a result of their involvement in the grant.  48 courses were modified/developed in Year II, with anticipated impact on nearly 3000 students across the state.  Twenty-two of the Year I projects are available on the grant website; the remaining projects and those from Year II will be added later this year.
· Faculty workshops

Two workshops on North Africa were offered to support the Year II curriculum development objective.  The first workshop held in August 2008 offered training to 40 faculty members planning to create or infuse courses that would be offered for the first time during the 2009-2010 academic year.  Evaluations submitted by the participants were enthusiastic, with the vast majority of ratings either 4’s or 5’s on a five point scale.  They commented on the quality of the program and the three expert speakers: Gershovich, Hannoum, and Smith, and seem to have particularly enjoyed the interaction with fellow participants and seeing presentations by Year I participants to serve as models for their own work.  High marks were also given to informative sessions on the grant facilitated by project directors Hollander and Spaulding.  The second workshop in March 2009 brought together 28 faculty members who presented on the projects they had completed or were continuing to work on.   In their evaluations, participants were exceptionally enthusiastic about experiencing their colleagues’ presentations of the curriculum work they had accomplished during the year.  The workshop assembled the presenters into seven panels, spread over two days.  Each of the seven panels received ratings of 5’s and 4’s (mostly 5’s) and highly complimentary comments from the participants.  The opportunity to learn from their colleagues was noted by every participant as the most rewarding aspect of the workshop.  They also acknowledged the value of networking and gaining ideas for new techniques from others’ presentations.  The workshop also provided pre-departure orientation for those curriculum developers who would be traveling to Morocco in May 2009.
· Area/Content and Foreign Language Consultants 
As part of the project, faculty involved in the curriculum development activity were offered the services of a consultant in their discipline area, as well as a foreign language consultant to assist them in incorporating appropriate North African language relevant to their course.  Twenty-four faculty responded to an evaluation survey of this part of the experience, with most respondents giving very high, even outstanding, ratings to the contribution of their consultants. Just two respondents indicated that their content-area consultant was either unresponsive or simply not helpful.  One of the participants reported working with no consultants, while several language instructors worked with just one.  These consultants also reviewed drafts of the curriculum projects, providing feedback to participants before their project was completed for submission.
· Enhanced library resources  
Across the state, plans to significantly increase instructional resources to support the new curriculum seem to have run head-on into the economic downturn.  Nonetheless, a significant number of publications and media on North and West Africa have been acquired by the participating colleges over the first two years.  In this second year, acquisition has been enabled by faculty donations of materials, creative use of other funding sources, and increased reliance on digital resources accessible via the internet.

· Networking vehicles

Networking opportunities were initiated in two primary ways: through participation in the various workshops and by working directly with consultants.  Participants commented with great enthusiasm in their evaluations on the high value of the relationships established through the project.  Often community college faculty members have few colleagues on their own campuses with the same teaching or research interests, so the project afforded a great deal of dialogue related to the project and beyond.  In addition to these direct opportunities for collaboration, the project has a comprehensive website, www.jeffco.edu/mcge, which provides for wide dissemination of resources and projects developed through the grant.
· North Africa immersion

The faculty immersion study visit to Sénégal, originally postponed from Year I of the grant due to budgetary impact of escalating travel costs that year, was ultimately canceled, in favor of giving full support to the North African immersion planned for 2009.  In May 2009, 17 faculty members participated in a two-week immersion study-visit to Morocco. Their itinerary included visits to historic, natural, religious, and cultural sites in Casablanca, Rabat, Meknes, Fes, Marrakech and a host of smaller villages.  This component of the grant project was funded by each community college for its participating faculty.  An orientation/training session for immersion participants was held at the March 2009 workshop.  Several days into the trip, four travelers took it upon themselves to depart from the group itinerary to pursue independent travel.  This disruption raised issues of liability and interfered with the group dynamic for the duration of the travel. The travel provider in-country took careful measures to assure safety and try to preserve the cohesion of the group, but as neither of the project co-directors was able to travel with the group for the study-visit, it was difficult to prevent at least some distraction. Upon the group’s return, the Missouri Community College Association notified the involved college presidents and sent letters of reprimand to the travelers.  As a result, MCCA has instituted significant changes to travel procedures for any future faculty travel abroad.  The presidents of the MCCA colleges confirmed their continued support and commitment to global education and travel abroad for faculty, staff, and students.  
I reviewed the evaluations submitted by those who traveled to Morocco, finding that respondents rated the experience very highly.  Nearly every aspect of the study-visit received either a “strongly agree” or “agree” rating, and never more than one dissenting view (generally limited to issues of travel logistics).  The comments offered clear insights into what the participants gained from the direct experience of North African culture.  Here are some representative observations:

· The trip allowed me to add new content and current information to my classes.

· I gained a deeper insight of Gnawa culture (and) a greater appreciation for Muslim values.

· Awareness of Moroccan Arabic will give me a chance to teach my students some usage of an important language of the world.

· Visiting with the principal of a high school expanded my view of education around the world.

· I learned an awful lot about everyone else’s projects, as well as mine.

· We are the same and not so different.
OBJECTIVE II: Strengthen Foreign Language Teaching Skills/Experiences
· Workshop on Issues/Methodology

In October 2008, eighteen foreign language teachers and several division chairs, deans, and tutoring center directors attended a one-day workshop designed to present and offer hands-on training on several of the distance learning systems being used at various colleges in the state.  The workshop content also provided information about additional programs and systems that could be incorporated into existing language courses at the various campuses.  A major benefit of the workshop was purposeful discussion among faculty, other campus representatives, and the presenters/trainers, resulting in opportunities to coordinate and share language resources across the state system.  A second workshop is scheduled for November 2009, enabling more foreign language faculty to access these resources.
As it became apparent that the participating faculty were already fairly well-versed in online course delivery, it was determined that there wasn’t a need/market for an additional training workshop.  Those course developers who are not already proficient will have access to appropriate training and support at their home campuses.  The funds intended for this workshop will be redirected into additional training for foreign language faculty and the hosting of a pre-conference training workshop at the MCCA convention in November 2009 to generate additional course modules.
It is disappointing that in the current economic situation, budget cutbacks at the state and local levels have put on the back burner intended efforts to establish the position of a system-wide foreign language coordinator to serve all of the colleges.  
· Foreign Language Infusion into non Foreign Language Courses (relevant language concepts)

Arabic and French are the two modern languages of focus for this grant, although certain West African languages were incorporated into Year I curriculum development work.  Work with consultants has been the primary vehicle for this component, along with direct information and background gained by participants in the Morocco immersion study-visit. Two additional colleges have added French courses via ITV, and now six colleges are offering Arabic language.  The expectation was that distance delivery would make French and Arabic more likely to make at the smaller colleges, and that has been true.  But, it is interesting to note that these two languages are also being offered successfully face-to-face classes at a number of the colleges. In addition, though unrelated to this grant, the increased attention to language courses has resulted in increased enrollments for Chinese and German, as well. 
OBJECTIVE IV: Ensure Sustainability of International/Global Studies Certificate

The close relationship between the grant project and the Missouri Community College Association continues to serve as the linchpin for undiminished commitment to global education and support for curriculum development and provision of international study experiences for faculty and students.  Using the vehicle of the MCCA annual fall convention as an opportunity for grant-related activities to be presented has further enabled connectivity between first and second year faculty participants and effective dissemination of the outcomes of the grant.  During this past year, three more Missouri community colleges obtained approval of the International Studies certificate through their respective curriculum committees.  At the time of this report, seven colleges offer the certificate and the St. Louis colleges are in the process of finalizing approval. Project directors noted that Metropolitan Community College-Penn Valley began offering the Introduction to Global/International Studies course during Summer 2009, and Jefferson College will have graduated 15 students with the certificate by the end of 2009, with another 22 already enrolled in the program.
The world economic crisis has certainly had impact on the Missouri colleges and their participation in the grant.  Two colleges withdrew from participation this year, while two faculty curriculum developers were laid off, making it impossible for them to complete their planned projects.  Having said that, colleges were able to provide support for at least one faculty participant in the Morocco study visit, enabling this key component of the grant to be offered.

As noted above, the interest in creating a system-wide foreign language coordinator has had to be deferred because of budget considerations.

Observations and Recommendations
Challenges

The grant and project co-directors continue to work effectively to deal with challenges, both predictable and unexpected, that have inevitably come their way.  Some of the challenges have been procedural and some budgetary.  But in every case, they have managed to regroup and redirect efforts to deliver the objectives of the grant.  The issues that arose during the Morocco immersion study visit caused a great deal of consternation but ultimately resulted in improved procedures and clearer accountability for faculty participants.  As needs and circumstances evolve, they have rescheduled or refocused workshops and programs in order to extend the benefits to the greatest number of participants.
Accomplishments

Significant accomplishments have taken place, again, in Year II:
· Completion/near completion of 50 more modules or courses in the North Africa curriculum development component, with four scheduled for online offering in 2009-2010, and more online sections being planned.  A total of 93 modules will have been created, exceeding the target of 72 proposed in the grant.
· The variety of disciplines represented in the second round of curriculum development continues to be impressive.
· The second year immersion study visit to Morocco was offered in May 2009, with at least one representative from every participating college.

· Effective coordination of statewide distance learning offerings in foreign languages, particularly through the leadership efforts of East Central College.
· Anticipated long-term growth of foreign language study in participating colleges, with less commonly taught languages already experiencing increased enrollments.  The impact extends to languages outside the purview of the grant, as well, and to both on campus and online offerings.
· The careful use and redirection of resources by the grant and project co-directors to enable the workshops and other grant-supported activities to realize the most significant impact, including planned support for student study abroad in the final year.

· Based on input from Year I participants, rules of engagement were established for working with consultants, resulting in a much more satisfying experience for the faculty curriculum developers.
· The continued financial support of participating colleges in the face of a challenging economic climate.
· The participating faculty continue to demonstrate enthusiasm about the opportunity to work with their colleagues from other colleges, as well as the experts who served as presenters and consultants, and sharing their projects with a wide audience.  Community college faculty members often have few colleagues within their own discipline at their college, and so they have truly benefited from grant-organized collaboration.

Strengths

Leadership is at the heart of this project’s success.  What I noted a year ago continues to be true: The strong commitment of Missouri community college presidents to support their faculty in global education continues to play a critical role in sustaining the quality of the project.  The Missouri Community College Association’s role in administering the grant provides a stable, proven structure for the academic work being done.  The project co-directors have done an outstanding job of organizing, communicating, and supporting project participants. Project leaders have been willing to make mid-course corrections as needed to deploy resources and revise activities to provide more effective support for the grant project participants.  They have communicated these changes clearly and in a timely manner to the Department of Education.  The changes will benefit students even more, now that 10% of the Year III funds can be used to support student study abroad.  Plans are in the works for three short-term study abroad offerings in Africa.
Participating faculty are enthusiastic, have embraced the requisite study to be able to create and transform curriculum.  Twenty-seven of them have already submitted completed projects for Year II, with seven more scheduled to present their work in November.  The work that I reviewed is well-designed, highly relevant to the respective disciplines, and demonstrates well-selected course content, planned course activities, and resource material.  It is clear that faculty invested considerable time in their research and professional development, availed themselves of the expertise of their consultants, and provided careful documentation in their submissions.  A number of the projects could provide models for adaptation to focus on cultures beyond Africa. 
The sixteen who responded to my survey (see Attachment B for the questions) identified numerous benefits, both professional and personal, from their participation in the project.  Here is a representative list of comments.
· The value of first-hand experience, through study and travel, to illuminate another culture in ways that books and media cannot do as effectively
· Looking at language and literature in another way

· Increased knowledge of another culture and society 

· Appreciation for the content of workshops and its direct benefit to curriculum development efforts
· Appreciation for the luxurious ability to focus for an entire year on a particular country/culture - a rare opportunity for community college faculty
· Gained more practical and engaging course material from the Title VI workshops than from many other conferences and professional development offerings
· Anticipation of high impact on students with new content, perspectives, and methods

· Opened up new ways to teach topics in classes taught for many years

· It was like taking a graduate course, with opportunities for research and writing
· New curriculum will heighten student respect for other cultures and backgrounds and counter prevailing stereotypes
· Opportunities to learn and share with Missouri community college colleagues and scholars from across the state – there is real value to this collaboration
· Interest in participating in such a project in the future, though several were hesitant to commit, knowing how much work is involved
· Recognition given to the excellent work of the project directors and favorable comments about the management of the project.  Most respondents commented on the support and assistance that was provided with professionalism and flexibility.
Some less positive notes: One respondent regretted that the altered travel dates precluded his ability to take advantage of the Morocco study visit, while a few others who did travel felt that their specific project needs were not met by the itinerary and focus of the visit. Some suggested that since not all participants were able to travel, a divide existed between the two groups. A few had less than satisfying responses from consultants they tried to engage, but these were a definite minority.  One individual felt that the incorporation of a limited amount of language study in non-language courses was not a particularly effective approach.
Concerns

As reflected earlier, wherever challenges arose, the project leadership found ways to address them by rescheduling or reconfiguring certain grant activities or by revising certain processes to prevent a problem in the future.  For example, the clarified expectations for consultants resulted in a much more positive experience for Year II curriculum developers.   The concerns related to the behavior of a small number of faculty during the Morocco study visit were addressed with dispatch, and measures instituted to prevent recurrences in the future.

Last year, the economic downturn caused considerable disruption to the original plans for grant implementation.  It is unfortunate that two colleges withdrew from the grant this year because of financial issues affecting their operations.  With the strong support of MCCA and the participating college presidents and CAO’s, it is still hoped that a state-level position to coordinate foreign language offerings will be created, if not during the grant period, at least some time in the near future.  The opportunity of this moment, with enrollment expansion of the common and less commonly taught languages taking place, makes this an even more desirable outcome.  Financial issues also reduced the planned acquisition of instructional resources to support new curriculum, although participants seem to have compensated to some extent by finding alternative funds or materials.

Recommendations

During the final year of the grant, we will want to assess the impact of curriculum development on the participating colleges and their students, document the growth of foreign language instruction, evaluate the effectiveness of distance learning for language instruction, review the participation in professional development opportunities by part-time faculty, track pursuit of the International/Global Studies certificate that is being offered more widely now, and gauge the impact of the conference to be offered in Year III.  As new and revised courses are offered, student assessments will provide useful insights, as will future surveys of participating faculty, as they assess the changes that have been implemented and further revisions they deem helpful.  It is extremely important that all of the faculty who have developed new or revised courses participate fully in the assessment of student learning in order to substantiate the achievement of the grant’s goals. Given its importance in the Title VI-A program, we will want to look carefully at the impact of the expansion of foreign language offerings and how alternative delivery methods are increasing student learning.  
The real significance of all of this is that in spite of challenges and changes, Year II has seen the successful implementation of the outcomes forecast in the grant proposal for the curriculum development phase of the project and for statewide collaboration to expand the scope of global education in Missouri’s community colleges.  The grant project’s leadership is strong and fully engaged, the budget oversight exemplary, and the commitment of participants to realize the project objectives comes through clearly in their work to date.  Year III, with its culminating conference on Africa in Missouri (February 2010) and a study abroad experience for students, promises to pull together the various threads of this project into a well-crafted tapestry, woven by many dedicated participants and presented to an even wider audience.
Attachment A: Curriculum Development Project – New Courses and Modules Year II
	Participant and Affiliation
	Discipline/# of courses
	Project Title


	Completion Status for Year II, 

2008-2009
	All but presentation
	Project on disk for upload to website

	BOEHMER, Ann

East Central College
	Mathematics (1)
	Math for Art and Design (new course)
	Yes
	
	Yes

	BROWN, Dorian

St. Louis – Forest Park
	History (2)
	African American History I &
African History I
	Yes
	
	Yes

	BYLCZYNSKI, Amanda

North Central Community College
	Sociology (2)
	Social Problems – North Africa/Egypt & General Sociology
	Yes
	
	Yes

	CARTER, Brian 
St. Louis – Forest Park
	Mathematics (1)
	Elementary Algebra
	No
	*
	No

	CRAIG CLAAR, Deborah

Metropolitan – Penn Valley
	Film (1)
	African Film Studies
	Yes
	
	Yes

	DAUGHERTY, Caron

Ozarks Technical College
	Communications
	Introduction to Creative Writing: Poetry
	Yes
	*
	Yes

	DAVIN, Terry
Metropolitan – Penn Valley
	Biology (2)
	General Biology & Environmental Science
	Yes
	
	Yes

	DAY, Roy
St. Louis - Meramec
	French (3)
	Elementary French I -  II & Intermediate French II
	Yes
	
	Yes

	GRIFFIN, William

St. Charles Community College
	Anthropology (4)
	People and Cultures of Africa  North African Case Study: Morocco (new course) 

Peoples and Culture of the Middle East World Archaeology 
Introduction to Cultural Anthropology
	Yes
	
	Yes

	HAMSA, Sharon

Metropolitan - Longview
	Mathematics (1)
	College Mathematics: Numeration Systems
	Yes
	
	Yes


	Participant and Affiliation
	Discipline/# of courses
	Project Title


	Completion Status for Year II, 

2008-2009
	All but presentation
	Project on disk for upload to website

	HIRSCHI, Ted
East Central College
	Culinary Arts/

Hospitality
	Fundamentals of Moroccan Cuisine
	Yes
	
	Yes

	KRISHNA, Gopal

Moberly Area Community College
	Biology (2)
	Microbiology

Globalization and Immersion Project:

North Africa & Physiology
	Yes
	
	Yes

	LEE, Dedric

Jefferson College
	Political Science (1)
	International Relations: US-Morocco Relations
	Yes
	
	Yes

	LUPARDUS, Carol

St. Louis – Florissant

Valley
	Education (2)
	Children’s Literature & Art for Children
	Yes
	
	Yes

	MALOUF OSTLUND, Karen

St. Louis – Forest Park
	English (2)
	English 101 and 102 
The Folktale Connection
	Yes
	
	Yes

	MEDEIROS, Jen

St. Louis – Florissant Valley
	History (1)
	Regional Geography – The Western World

Focus: North Africa/Morocco 
	Yes
	
	Yes

	MONTUORI, Chad

Metropolitan – Maple Woods
	Spanish (1)
	Latin-American Humanities I 

North African Immigration to Spain
	Yes
	
	Yes

	OSBURN, Darren

St. Charles Community College
	Speech (2)
	Introduction to Mass Communication

Egypt and Roman North Africa

Introduction to Broadcasting
	Yes
	
	Yes

	OWEN, Jana

Ozarks Technical College
	Anthropology (3)
	Introduction to Anthropology Kinship Resources and Cultural Relativism & Cultural Anthropology & World History
	Yes
	
	Yes


	Participant and Affiliation
	Discipline/# of courses
	Project Title


	Completion Status for Year II, 

2008-2009
	All but presentation
	Project on disk for upload to website

	PARSONS, Eric

Metropolitan – Blue River
	Economics (2)
	Macroeconomics: Scarcity and Economic Development: The Case of North Africa &
Reading in Social Science
	Yes
	
	Yes

	PETERS, Sandra

Crowder College
	Humanities (1)
	Cultural Diversity:
Sacred World of the Moroccan Gnawa: Healing & Empowerment
	Yes
	
	Yes

	SAWAH, Rihab

Moberly Area Community College
	Physics/Arabic (4)
	Introduction to Astronomy
Islamic/Arabic Astronomy & College Physics & Elementary  & Intermediate Arabic
	Yes
	
	Yes

	STEPHENS, Melissa

Mineral Area College
	Spanish (1)
	Spanish Reading Honors
Moorish Spain/North Africa
	Yes
	
	Yes

	STULL, Susan

North Central Missouri College
	Biology (1)
	Botany

Focus on Morocco
	Yes
	
	Yes

	WALLACE, Richard

Crowder College
	Spanish (1)
	Conversational Spanish I
North African Influences on Spanish
	Yes
	
	Yes

	WHITE, Amanda

St. Louis – Meramec
	Sociology (2)
	Introduction to Sociology 

Moroccan Culture & Introduction to Women’s Studies
	Yes
	
	Yes

	WOLFE, Benjamin

Metropolitan – Blue River
	Geography (3)
	Cultural and Human Geography: Religions of West Africa & 
World Regional Geography &

Principles of Physical Geography
	Yes
	
	Yes

	YAN, Wei

St. Louis – Forest Park
	English (1)
	Composition II: US – Morocco Relations
	Yes
	
	Yes

	YEZBICK, Dan

St. Louis – Forest Park
	English (3)
	Composition I & Honors Composition I  & Film Appreciation
North African Cinema and Global Media
	Yes
	
	Yes


* These participants will present their projects at the MCCA Convention in November 2009.
Attachment B: Survey of Year II Participants

1.  What impact has your participation in this project had on your own learning and professional development?  What was the most important concept or understanding that you gained?

 2.  What do you anticipate will be the impact on your students?

 3.  What, if any, of the project activities could have been improved?  In what way(s)?

 4.  Would you do this again, should the opportunity arise?  If not, why not?

 5.  Do you have any comments or reactions to share regarding the organization and management of the project?  

6.  Anything else I should have asked you?
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