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Introduction
The Missouri Consortium for Global Education Title VI-A project was developed to do as its name suggests, to strengthen international studies and foreign languages at Missouri’s community colleges.  Given the consortium’s structure and affiliation with the Missouri Community College Association, the project is founded on two key elements that lead to success: the involvement and commitment of all eighteen community colleges in the state and the infrastructure that the state association offers for management and communication to all participants.  The project is ambitious, but realistic, well-designed, and directed by knowledgeable and committed individuals.  

In this report, I will comment on the objectives and activities planned and implemented in the first year, all related to the first two objectives of the grant.  My report is based on a direct review of materials produced under the auspices of the grant, review of participant evaluations (both those conducted by the project directors and my own survey), other relevant documents and reports, and a site visit to the MCCA office in June 2008, during which I interviewed one of the project co-directors, Dr. Lisa Spaulding, and one of the project co-coordinators, Dr. James Kellerman.  

As with all such projects, conceived and designed well in advance of receiving approval and the eventual implementation, some alterations and redirections occurred during year I.  I’ll address these in the appropriate sections. 
Year I Objectives and Activities

OBJECTIVE I: Internationalize/infuse 36 courses with emphasis on West African Cultures including 2 new courses on Africa.
At the time the grant proposal was written, 67 faculty members representing 16 of the 18 Missouri community colleges had applied to participate in this curriculum development objective of the project, of which Year I was to focus on half of the course infusion/new course development work.  The table in Attachment A references the twenty-eight projects ultimately proposed for Year I and indicates their completion status as of September 2008.  A fully completed curriculum project includes the proposal, the course outline/materials, a presentation to the grant participants, and submission of the project on disk for eventual upload to website.  Five participants were unable to complete the projects they had planned and withdrew from the project during Summer 2008.  The impact of Year I actually exceeds the projected level because several project participants modified more than one course as a result of their involvement in the grant.  Some 45 courses were modified, with anticipated impact on more than 2200 students across the state.  Fourteen of the Year I projects are already available on the grant website; the others will be added in the near future.
· Faculty workshops

Two workshops on West Africa have been offered to support the Year I curriculum development objective.  The first workshop in August 2007 offered training to 36 faculty members planning to create or infuse 41 courses to be offered for the first time during the 2008-2009 academic year.  Evaluations submitted by the participants were enthusiastic, with the majority of ratings either 4’s or 5’s on a five point scale.  They commented on the quality of the program and speakers, in particular Allman and Barro, and left the workshop with a clearer awareness of the challenges to be addressed.  The second workshop in April 2008 brought together 30 faculty members.  At this workshop, participants presented on the projects they had completed or were continuing to work on.  They also rated this experience highly, though a few chafed at the morning-till-night intensity of the event.  A third workshop was held in August 2008, during which the remaining faculty participants presented their work.  Nearly forty attended the workshop, which also included presentations by specialists on North Africa, cultural sessions, and important information on the grant itself, in addition to time for attendees to network with colleagues and gain additional insights on how to pursue their curriculum development projects in the coming year.
· Area/Content and Foreign Language Consultants 
As part of the project, faculty involved in the curriculum development activity were offered the services of a consultant in their discipline area, as well as a foreign language consultant to assist them in incorporating appropriate West African language relevant to their course.  Nineteen faculty responded to an evaluation survey of this part of the experience.  Most respondents gave very high, even outstanding, ratings to the contribution of their consultants.  Five of the nineteen worked with just one consultant or none at all.  Consultants also reviewed drafts of the curriculum projects, providing feedback to participants before the project was completed for submission.
· Enhanced library resources

At the time of this writing, nine of the participating colleges had acquired library resources on Africa totaling nearly $7,000.  These include books, sound recordings, video recordings, DVDs, and feature films.  Under the terms of the grant, these represent an in-kind contribution of each participating college.  Additional materials will be purchased during year 2 of the grant and will be referenced in the second year evaluation.
· Networking vehicles

Networking opportunities were initiated in two primary ways: through participation in the various workshops and by working directly with consultants.  Participants commented with great enthusiasm in their evaluations on the high value of the relationships established through the project.  Often community college faculty have few colleagues on their own campuses with the same teaching or research interests, so the project afforded a great deal of dialogue related to the project and beyond.  In addition to these direct opportunities for collaboration, the project has a comprehensive website, www.jeffco.edu/mcge, which provides for wide dissemination of resources and projects developed through the grant.
· West Africa immersion

The immersion study-visit to Senegal planned for May 2008 had to be postponed to Year 2, a victim of the astronomic rise in travel costs and concurrent fall of the US dollar.  The intent is to offer both immersion options in May 2009, or if that is not possible, to offer a single immersion experience for both cohorts of faculty.  This component of the grant project is funded by each community college for its participating faculty and was budgeted at rates predicted at the time the grant proposal was submitted in 2006.  As planning continued and the costs of air and land arrangements escalated this past year, the colleges were not able to absorb these additional costs, an unavoidable consequence of current economic woes and related impact on institutional budgets.  Enthusiasm remains strong for the ability to a study-visit option in 2009, and planning is fairly advanced for a two-week program in Morocco during the second half of May 2009.
OBJECTIVE II: Strengthen Foreign Language Teaching Skills/Experiences
· Workshop on Issues/Methodology

This workshop, held in October 2007, was originally intended for foreign language faculty to address issues related to teaching methodologies.  When St. Louis Community College announced that it was pulling out of the statewide ITV system for distance learning, the project leadership agreed to face this huge challenge by refocusing the workshop on support for students studying languages via distance learning.  As such, it drew together foreign language program directors, division chairs, and directors of tutoring centers.  Sessions dealt with tutoring pedagogy, options for distance learning delivery (online, ITV, partnering with universities), training heritage speakers as tutors, and providing support for those students who would have no access to a “live” teacher.  The project directors and participants agree that dealing with these critical issues early on strengthens the overall project and enhances its sustainability.  Participants evaluated the workshop as having presented valuable information and an effective balance between presentations dealing with teaching and tutoring.

Additional positive outcomes include another college (East Central College) agreeing to take on the coordination of available distance learning language courses and the establishment of the position of a system-wide foreign language coordinator to serve all of the colleges.  A second set of workshops to train foreign language faculty to prepare their courses for web-based delivery are scheduled for Fall 2008 and 2009.  Wisely, these workshops are promoted especially for part-time instructors, who constitute a large proportion of foreign language faculty across the state.
· Foreign Language Infusion into non Foreign Language Courses (relevant language concepts)

It is expected that Arabic and French will be the primary languages, although certain West African languages may also be featured.  Work with consultants has been the vehicle for this component, particularly given the cancellation of the May 2008 immersion experience planned in Sénégal.
· Recruitment of Foreign Language Teachers to Participate

Recruitment is in process to identify 6 to 8 Arabic and French teachers for training in distance course delivery.  These instructors will participate in the upcoming fall workshop.  
Observations and Recommendations
Challenges

The grant and project co-directors have done an amazing job of fielding unexpected challenges that have come their way.  The impact of St. Louis Community College’s decision to dismantle their ITV facilities produced both negative effects in delaying the training workshops for language faculty, but the colleges rallied to both explore other distance delivery systems and to relocate St. Louis’s coordinating role to East Central College.  The postponement of the immersion trip to Sénégal due to the decline of the dollar and massive increase in travel costs is especially unfortunate.  But the project leadership has already developed plans for a two-week study visit to Morocco in May 2009, thanks to the unflagging support of the colleges in the Missouri system.  The departure of one of the project co-coordinators, vice chancellor at one of the participating colleges, also caused some concerns about maintaining high level administrative support among the colleges. 
Accomplishments

Real accomplishments have taken place:

· Completion of 45 modules or courses in the West Africa curriculum development component, with nine targeted for eventual online offering
· The variety of disciplines represented in this first round of curriculum development

· Directors of foreign language programs and tutoring center staff are communicating effectively to meet student and faculty needs.

· Effective coordination of statewide distance learning offerings in foreign languages

· Anticipated long-term growth of foreign language study in participating colleges

· Tutor support for foreign language students taking distance learning courses

· The already well-crafted budget for the project, bolstered by an impressive level of support from participating colleges

· Faculty were extremely enthusiastic about meeting their colleagues from other colleges, as well as the experts who served as presenters and consultants, and having the opportunity to share their projects.  Community college faculty may often have few colleagues within their own discipline and so the opportunity to network and form relationships across the state has been especially valued.

Strengths

Leadership:  The strong commitment of Missouri community college presidents to support their faculty in this endeavor is a key factor in the quality of the project.  The role of the Missouri Community College Association in administering the grant provides a stable, proven structure for the academic work being done.  The project co-directors have done an outstanding job of organizing, communicating, and supporting project participants. Project leaders have been willing to make mid-course corrections as needed to deploy resources and revise activities to provide more effective support for the grant project participants.  They have communicated these changes clearly and in a timely manner to the Department of Education.
Participating faculty are enthusiastic, have embraced the requisite study to be able to create and transform curriculum.  Twenty-four completed projects have been submitted for Year I.  The work that I reviewed is exceptional in its relevance, the quality and detail of course content, planned course activities, and resource material.  It is clear that faculty invested considerable time in their research and professional development, availed themselves of the expertise of their consultants, and provided careful documentation in their submissions.  Many of these projects can serve as models for adaptation to focus on cultures beyond Africa. 
Those who responded to my survey (see Attachment B for the questions) identified numerous benefits, both professional and personal, from their participation in the project.  Here is a representative list of comments.
· Increased knowledge of African culture and society and the problems the continent faces

· Provided the impetus to expand knowledge into areas few studied during their own academic preparation.

· Learned more about their own discipline by attempting a different focus

· Creative approaches to incorporating themes related to Africa into existing course structures

· Improved research and professional writing skills

· Special value of providing a more global view to students who live in rural areas and may lack direct experience of other cultures.  This may be their first real exposure to another culture
· Heightened student respect for other cultures and backgrounds

· Opportunities to learn from MCC colleagues and scholars from across the state—invaluable exposure

· Interest in participating in such a project in the future, though several, recognizing the intensity of the work, indicated that this would not happen too soon!

· Recognition of the excellent work of the project directors and favorable comments about the management of the project.  They appreciated the support and assistance that was provided with professionalism and flexibility.
Concerns

Beyond the control of the project are the economic realities facing the US and the world at this time, including the rise in energy costs and the dropping value of the dollar.  This year’s participants were understandably disappointed that the immersion to Sénégal could not take place. Some activities may need to be scaled back, but the project leadership is committed to realizing the grant objectives, and they are well on their way to doing so.
Use of consultants for content and foreign language may benefit from some revision/adaptation to meet the needs of the faculty who are involved in curriculum development.  Some participants indicated outstanding support and collaboration with their consultant(s), while others noted little to no benefit.

Recommendations

As additional objectives are addressed in the next two years, we will want to assess the impact of curriculum development on the participating colleges and their students, the growth of foreign language instruction, the effectiveness of distance learning for language instruction, the immersion trip to North Africa,  the participation in professional development opportunities by part-time faculty, the International/Global Studies certificate that is being promulgated, the conference to be offered in Year 3, and more.  As new and revised courses are offered, student assessments will provide useful insights, as will future surveys of participating faculty, as they assess the changes that have been implemented and further revisions they deem helpful.  Little has emerged on the foreign language front this first year, so we will want to look carefully at curriculum change in this area. 
In the end, this first year has survived some bumps in the road (and in a few cases, deep chasms!) and ultimately resulted in achieving the outcomes forecast in the grant proposal.  The continuation into Years 2 and 3 will clearly benefit from the lessons learned in Year 1.  The project leadership is strong, the budget oversight exemplary, and the commitment of participants to realize the project objectives comes through clearly in their work to date.
Attachment A: Curriculum Development Project – New Courses and Modules

	Participant and Affiliation
	Discipline
	Project Title


	Completion Status for Year I, 

2007-08
	All but presentation
	Project on disk for upload to website

	1)BIEKER, Judy

East Central College
	Nursing
	Cultural Habits/Health Beliefs
	Yes
	
	Yes

	2)BIRD, Sarah

North Central Missouri College
	Business
	International Business (new course)
	Yes
	
	Yes

	3)CRAIG –CLAAR, 

Deb

Metropolitan Community College, Penn Valley 
	Film
	
	Yes 
	
	Yes

	5)CURLS, Karen

Metropolitan Community College, Penn Valley
	Criminal Justice
	Introduction to Criminal Justice
	Yes
	
	Yes

	4)CUSAMANO, Don

St. Louis Community College – Forest Park 
	Psychology
	General Psychology
	Yes 
	
	Yes

	6)DAUGHERTY, Caron

Ozarks Technical College
	Communications
	
	Yes
	
	Yes

	7)HALL, Dan

East Central College
	Accounting
	Intermediate Accounting
	Yes 
	
	Yes

	8)HERRINGTON, 

Karla 

Jefferson College
	Nursing
	
	No - Withdrew
	
	

	9)HIGDON, Paul 

St. Louis Community College – Forest Park
	Music
	Enjoyment of Music
	Yes
	
	Yes

	10)HIGGASON, Rich 

Metropolitan Community College, Blue River
	English
	
	No - Withdrew
	
	

	11)ISABELL, Candace 

Jefferson College
	Nursing
	Transcultural and Spirituality Nursing in West Africa
	No - Withdrew
	
	


	Participant and Affiliation
	Discipline
	Project Title


	Completion Status for Year I, 

2007-08
	All but presentation
	Project on disk for upload to website

	12)JOHNSON, Crystal

Metropolitan Community College, Maple Woods
	History
	African-American History
	Yes
	
	Yes

	13)KUELKER, Michael 

St. Charles Community College
	English
	World Mythology
	Yes
	
	Yes

	14)LANDLUYT, Sandra & DAVIN, Tery

Metropolitan Community College, Penn Valley
	Biology
	Ecology and Environmental Issues in West Africa
	Yes 
	
	Yes

	15)LEE, Dedric

Jefferson College
	Political Science
	Current Political Issues: West African Politics (Focus on Liberia and Sénégal)
	Yes
	
	Yes

	16)McCRACKEN, Denise

St. Charles Community College
	French
	French Language and Culture III: Francophone West Africa
	Yes
	
	Yes

	17)MONTUORI, Chad

Metropolitan Community College, Maple Woods
	Spanish
	
	Yes
	
	Yes

	18)NUNEZ, Richard

Metropolitan Community College, Blue River
	English
	
	No - Withdrew
	
	

	19)OSTLUND MALOUF, Karen

St. Louis Community College – Forest Park
	English
	English 101 and 102 and Coordinated Studies Course: West African Cultures, Folklore, Myths, & Legends
	Yes 
	
	Yes

	20)OWEN, Jana

Ozarks Technical College
	Anthropology
	
	Yes
	
	Yes


	Participant and Affiliation
	Discipline
	Project Title


	Completion Status for Year I, 

2007-08
	All but presentation
	Project on disk for upload to website

	21)ROG, Jan

Metropolitan Community College, Longview
	English
	African Influences on US Latino/ Latina Literature
	Yes
	
	Yes

	22)STULL, Susan

North Central Missouri College
	Biology
	Ecology
	Yes
	
	Yes

	23)WALKER, Carla

St. Louis Community College – Florissant Valley
	English
	
	No - Withdrew
	
	

	24)WELCH, dorether
Metropolitan Community College, Penn Valley
	Sociology
	Introduction of Sociology: The Senegal Project
	Yes 
	
	Yes

	25)WESTRA, Matthew

Metropolitan Community College, Longview
	Psychology
	Child Development: Cross-cultural Issues West Africa Infusion
	Yes 
	
	Yes

	26)WILLIAMS, Louis

St. Louis Community College – Forest Park
	History
	American History I: West Africa and the Atlantic World
	Yes 
	
	Yes

	27)WOLFE, Benjamin

Metropolitan Community College, Blue River
	Geography
	Cultural and Human Geography: Religions of West Africa
	Yes 
	
	Yes

	28)ZIRKLE, Tom

St. Louis Community College – Forest Park
	Music
	Music Theory I: Using West African Dance Rhythms to Teach Western Rhythmic Skills
	Yes 
	
	Yes


Attachment B: Survey of Year I Participants

1.  What impact has your participation in this project had on your own learning and professional development?  What was the most important concept or understanding that you gained?

 2.  What do you anticipate will be the impact on your students?

 3.  What, if any, of the project activities could have been improved?  In what way(s)?

 4.  Would you do this again, should the opportunity arise?  If not, why not?

 5.  Do you have any comments or reactions to share regarding the organization and management of the project?  

6.  Anything else I should have asked you?

PAGE  
3

